Lockhart Elementary
PLC Meeting Structure
August 2013
Agenda

	2013-2014 SIP Goals

	Goal 1
	

	Goal 2
	

	Goal 3
	


Professional Growth Options – Teach Like a Champion & STAR Teacher

· New Learning

· Classroom Application

Curriculum, Instruction & Assessment
· TEKS Discussion
· Planning
· Rigor

· Review (GradeSpeed, Journals, Work Samples, Common Assessments)
Data
· Tracking Sheet – Updates 

· Istation Data

· Instructional changes needed based on data

· Discussion plan for students not meeting standards – IAT Update

Discipline/School Safety

· Positive Focus/Commitment

	Intervention /Struggling Students

	Stage 1:  Gathering IAT Data
	Stage 2:  Monitoring Intervention
	Stage 3:  Testing

	Student
	Start Date
	Student
	Start Date
	Student
	Start Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Professional Growth, Curriculum, Instruction & Assessment, Data and Discipline/School Safety were discussed.  I am clear on the expectations that were clearly communicated.  It is the responsibility of the Grade Chairperson to inform and update absent members of the expectations and obtain signature.
	Teacher Signature
	Date

	
	

	
	

	
	

	
	

	
	

	
	


Grade Level PLC Meetings – Wednesday During Planning Time

Leadership Monthly PLC Meetings – 1st Friday 3:30 p.m. – 5:00 p.m.
